
The Essential Guide
to Accurate Repair Costing

This guide will NOT tell you how to use a computerised estimating system but 
WILL show you how to pinpoint all the damage, and to identify and accurately 

cost the appropriate repair, irrespective of the system used. First time, every time.

Designed for both new and experienced vehicle damage assessors, this valuable 
resource brings together all the fundamentals of vehicle damage appraisal.

Compiled by industry expert Dave Shepherd, a leading member 
of the Estimating Accreditation and Systems Transparency (EAST) 
team, the VDA Manual is a culmination of his unrivalled industry 
knowledge and many years’ hands-on experience. Dave also played 
a pivotal role in shaping the current ATA Vehicle Damage Assessor 
(VDA) Accreditation qualification.

Published by Plenham, the manual is written in a clear, concise and 
accessible style designed to instil professional good practice in all 
VDAs. It is an easy-to-use reference guide for all those involved, from the newest recruit to even 
the most experienced assessor.
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Order your copy of the Vehicle Damage 
Assessors Manual today! *Please complete the order form on reverse 

Money back 
guarantee

Diagonal impact from R/H front to L/H 
centre.Severity: moderate 

L/H flitch pushed across by impact. This has 
opened the seam between turret and bulkhead

The few minutes that it takes to identify and record all pre-existing damage is a worthwhile 
investment of the VDA’s time and saves many embarrassing claims and counter claims at the 
end of the repair.

Element four: determine the direction and severity 
of impact
From the accident circumstances and from physically observing the damage type, it is 
possible to identify the direction of impact. From experience it is possible to decide if the 
impact or damage is one of the follow three types of severity:

 Light
 Medium 
 Heavy 

The VDA must take a good look at the vehicle as a whole to determine the direction and 
severity of impact.

The direction of impact should start the thought processes of the VDA to consider secondary 
or transmitted damage away from the immediate impact site or area. 

The severity of impact should be an indicator to the extent that the damage is likely to have 
intruded into the vehicle and its structure. 

At this inspection stage, the VDA is looking for the tell-tale signs that indicate the extent of 
the damage:

 Closing up of door gaps
 Bonnet or boot lid shut lines that are no longer uniform
 Cracks in paintwork or sealer at joints
 Scrubbed or split tyres
 Damaged road wheels (not forgetting to check the spare)
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Chapter One - The fundamentals of damage appraisal

Element five: identify damage area
Armed with the claim notification from the work provider – or from speaking to the customer 
– the VDA should have enough information about the incident to be able to use his or her 
knowledge of how vehicles behave on impact to be able to accurately ascertain the overall 

Carrying out full, detailed and accurate damage appraisal of the job gets the job done right 
first time.It leads to the proper identification of every task that has to be completed and, 
working on the principle that every task must be paid for, enables the VDA to price the work 
properly.

A classic example is the need to remove a tailgate and adjacent door from a hatchback vehicle 
when a quarter panel is to be replaced when the repair requires the roof panel to be painted 
and the tailgate and adjacent door require blending.  

Any Vehicle Damage Assessor taking shortcuts will assume that the tailgate is not removed 
and that the workshop merely masks over the hinges. If he allows for the removal of the 
tailgate, he adds time to the job but, more importantly, he is selecting the correct repair 

Removing the doors is required if the vehicle is finished in metallic or pearlescent because there 
will be a requirement to blend into the doors. It is not possible to adequately mask out the vehicle 

and it is not possible to satisfactorily blend the rear door if it is in the open position.
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Requirement to 
paint sill panel

Requirement to 
paint roof rail

Fuel tank removed

Rear axle removed
to remove tank

It is not possible to clearcoat the 
entire surface area of the door in the 
open position, the leading edge of 
the door is obscured by the back edge 
of the front wing

“A great piece of 
work - this manual 
should become the 
bible for assessors”
Adam Murray, President Elect, 

Institute of Automotive
Engineer Assessors

“This publication should be 
required reading for all those 
who want to get the estimating 
process right every time, it sets 
out the structures & disciplines essential for every 
vehicle damage assessor” 
- The Institute of the Motor Industry.
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